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6 Fees

Intent and Assurange

Qur team Is committed to providing the highest level
of gquality service and design for this project, The staff
assigned to this project have a documented history of
providing successful aquatic facility projects to clients
across the state and region, Thare are no workioad
conflicts for this group of staff, and we are willing
and able to complete the scope of services described
within this propasal under the glven timeline,

Assumptions

Existing base map Information wil be provided by
the City in dightal format (CAD/GIS), Any required
additional topographic or geotechnical exploration
will be provided by the City and coordinated with
Ayres, All existing utility Information and prier
planning studies for the site will be provided by the
City to Ayres, Permit fees will be pald by Ayres and
submitted as additional relmbursable expenses.
Printing of additional deslgn development plans and/
or construction docuiments will be the responsibiity
of the City.

Anticipated Fees

In conslderation of the preceding scope of services,
our proposed fees are time and materials notto
exceed as follows: : -

LooSite ASSessment v 3 6,016
it, Preliminary Design Development........ 5 40,468
. Pool Management Plan ..., B 12,992

IV, Referendum Education and Assistance § 10,224

V. Construction Documents....oovrmnnen 5 81,104
TOTAL e resessr e srsnnerinses 9 150,804

Vi, Construction Administration....... 3.25% of total
construction cost

Reimbursable EXpenses...oomnee, § 6,000

Reimbursable expenses, estimated at 56,000, include
permit fees, printing, supphes, and miscellaneous
expenses, If additional services are requested, such
services will be provided on an hourly basis, plus
EXPENSES.

PHASE BREAKDOWN

Phase -3 Total .ovvieecenionees e 3 59,476
Phase 4-5 Total .. essneeneeen 5 91,328
Phase 5 Total ......... 2.25% of total construction cost

Burlington Community Poal Design Services
Burlington, Wi
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ASBOCIATES

Blake Theisen, FLA
Project Manager
608.441.3569
TheisenB@AyresAssociates.com
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Project Detalls:

« 50,000 sf iIndoor walerpark with lozy
river, 10 slides, splosh play areas

« 3 outdoor pools

+ CONCEsSion oreqs

* Locker reoms

@ ICONICA

Treasure Island Bay Of Dreams
Wisconsin Dells, WI

Treaswre Island Bay of Dreams Indoor Waterpark sits on a portion of 1he sile lormerly known as Family
tand. Family Land featured a number of ouldoor amusements along with an adjiacent hotel, iconica
provided architecture, engineering and construction 1o add an indoar walerpark, conneat fo the
axisting hotel, and add a number of family suiles 10 the holel. The walerpark has a lazy river, hot Tubs,
slides and pools inside and oul. Client godls centered around guest enfertainment, schedule and
cost control. Challenges included air and water quality, durability of materials and site drainage,

During the One-Yecor inspection at Treasure lsland, lconicg identified o pressurization problem within
ihe water park. lconica took action to resclve this problem by analyzing solutions with the eguipment
and control systems manufacturers, resulting in the improved performance of the HYAC syslem
and correct pressurization within the waler park. The resolulion brought to the owner's attention
the imporiance of proper HYAC systerm maintenance and performance, assuring an enjoyable
axperiance for the water park guests.

Burlington Cormmunlity Pool Desipgn Services
Burlington, Wi
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Ayres/SAA Design Group - -

Blue Mound State Park Pool and Splashpad

Wisconsin Department of Natural Resources :

Ken Keeley, PLA

Landscape Architect
608.267,7466

ken. keeley@wisconsin.gov

Anderson Pool and Splashpad

City of Kenosha Public Works Department |

Shelly Bliliingsley, PE
Director of Public Works
262,653,449
shiingsley@kenosha.org

Riverside Park Pool and Splashpad

City of Janesville Public Works Department
Paul Woodard, PE
Birector of Public Works
608.755.3182
woodardp@cijanesvillewl.us

Carrico Aquatics
Onataska Parks & Recreation

Dan Wick
G08.781.9520

HMolmen Parks & Recreation

Mike Brogan
608.526.2152

Uiniversity of Wisconsin Hospitals & Clinics

Jodi Oster
608.263.7936

Village of Pleasant Prairie
Tom Patrizzi
608.620.4676

24

Teonica

Madison Country Day School
Barb Spuriin
Business Manager
608.850.6372
bspurlin@madisoncountryday.org

KeyLime Cove Resort

5 & L Hosptiality
Cralg Stark
Chief Executive Gfficer
608.273.4677
cstark@sthosp.com

Treasure 1sland Bay of Dreams
Jim Mattei
Owner
G08.393.9841
jtm.mattei2@verizon.net

Scherrer

Aurora Health Care / Aurora Wellness Center
Brad Sabre
Burlington, Wi
bradley.sabre@aurora. org
414.649.7174

Burlington Area School District
Peter Smet, Superintendent
Buritngton, Wi
psmet@basd.k12.wius
262.763.0210




5. Project Experfence/References

|
|
|
|

Ayres (formerly SAA Design Group)
worked with the Wisconsin DNR to
develop a feasibility study for the existing
aging swimming pool complex at Blue
Mound State Park as well as produce
design development and construction
documents for implementation. The
project, a first for a Wisconsin State Park,
had its grand opening on Memorlal Day
weekend 2015, Life eyele, operation, and
maintenance costs were analyzed for the
existing facility and used as a benchmark
for conceptual aiternative designs. The
team explored various options for the
site including the renovation of the
existing facility to code compliance,
replacing the poolin lieu of a splashpad,
and a hybrid option establishing a

new smatler pool and an interactive
splashpad zone. Projected revenue and
operation/maintenance figures were
established to aid the agency in future
funding allocation for the site,

Project elements included a new poo!
vessel, themed splashpad, bath house
renovations, new parking lot, and utility
Infrastructure replacement.

RS

e

Client: W1 DNR

Services:

Project Visioning, Design
Development,
Construction Documents,

Cost Estimuating,
Construction Administration

Reference!

Ken Keeley

Frofect Manager
Wi DNR

07 5 Webster St
Madison, Wi 53707
&08.267.7466
kenneth.keeley@
wisconsin.gov

ASSOCIATES
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Kovin Poirier - Kenoha MHaw

Ayres (formerly SAA Deslgn Group)
provided concept deslgn and
construction documents for the City of
Kenosha Anderson Pool complex with
the addition of a 3,800-square-foot
interactive splashpad. This zero depth
water feature replaced the footprint of a
deteriorated 33,000-galion, aluminum-
lined intermediate pool.

The concept created a playful, colorful
addition that contrasted with the
abundance of gray concrete decking.
Circular “droplets” of color add a
variation 1o the surface and provide
added play opportunities for smaller
chitdren, while enhancing the vibrancy of
the area during the off-season. Tot areas
are spaced around the perimeter with
targer water features focused toward

the center for older children. The third
bay, the family bay, is less definable in
space, but exists a3 a transition between
the two zonas. Seating areas, shade
structures, and improved circulation
patterns further enhance this family-
friendly agquatic center. Construction was
completed in 2013,

Cﬁéblt: Cit;g'z af Kenasha

Services:

Conceptual Plan,
Construction Docurments,
Construction Administration

Aeference:

Shelly Billingsley

Director of Public Works
City of Kenasha

625 hand Street
Kenosha, Wi 53140
262.653.4056
sbillingsley@kenosha.org
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Task VI, Construction Administration
(Lead — Scherrer, Support ~ Ayres, Iconlca}

»  Facllitate a preconstruction meeting on-site
with general and subcontractors, The team
wht outline key project elements and establish
detalled schedule milestones,

+  Review contractor and vendor supplied shop
g drawlngs,
i = Facilitate biweelkly progress meetings and
conduct site inspections on a weekly basls
. minimum and/or at key miestones.

« Schedule and attend plumbing Inspections with
state regulatory bodies at appropriate times
during construction.

= Perform final punch list waltk-through with
contractor. Provide detailed punch list of
incomplete/unsatisfactory items,

« Provide the City with final operations,
maintenance manuals, and project closeout
documents,

Deliverables for Task Vi

One 8.5x11 stmmary minutes from
preconstruction meeting’ ‘

8.5x11 meeting minutes from progress meetings
Digital site photographs

Coples of state inspection approvals

'8.5x11 field inspection reports |

Three as-built drawings |

Burtington Community Poal Design Services g
Berlingtan, WI 1




Completion Schedule
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Task |, Site Assessment
{Lead — Ayres, Support ~ lcontes)

«  Conduct background research and data
collection, Acquire and review exlsting plans,
surveys, reports, and maps related to the project,

+  Attend kickoff meeting with City stafl {Meeting
#1), This meeting witl address topies including:

= Design program and budget
Project timeiine and public meeting dates
- Priorities and restrictions

v tour project site. Ayres whl also photo-document
axisting conditions during this visit, Elements to
be investigated include:

- Topography

- Dralnage patterns

- Davelopment limitations

- Exbsting adjacent park uses
Connectivity patterns and ¢lrculation
The historlc and naturatl environment

« (Complete site analysis for project ares to Include
building condition, mechanical components,
ADA issues, wtilities, drainage patterns, existing
structures, and circulation patterns,

+  Communicate on a regular basis (biweekly
minimurn) with City staff via conference call and/
m c»mali

;.One summary memo from klckoff meehng
One updated pmject 11melme L

One summary of prellmmary analysis ﬁndmgs,
and recommendations

One Facility Analysis Plan (buildmg and site)
Digltai sie photugraphs
Field notes and ohservations

Task N, Prellminary Design Davelopmont

(Lend -~ Ayres, Support - lconica, Scherrer)

Facilitate workshop maeeting/design charreite
{Maeeting #2) with City staff to determine pool
layout, theming, mechanical storage enclosure
neads, site programming needs, maintenance
rasponsibilities, and other destred amenities,

Prepara three preliminary concept destgn plans.
Elements to be addressed }nclude.

= Site layout

Site amenity layout
- Buliding configuration scenarios
- Deslgn character images

Prepare prefiminary cost estimate for the design
development drawlngs, Qur team uses current
pricing structures from other recent team project
bld tabulations, DOT standard costs, and input
fram local contractors,

Facilitate one pubiic open house (PIM #1) to
present conceptual deslgn direction and gather
stakeholder input using interactive methods

such as nominal process and visual preference
mrercises. Topics to discuss include:

- Theme, equipment, and materials
- Site amenities (benches, shade structures,
etc.)
- Access and connectivity
- Seating requirements
ADA accessibility
Safety issues
- Environmental Impacts {drainage, noise
abatement, light spill, parking, etc.)
Attend review meeting with City staff to refine
final design direction (Meeting #3).
Refine preliminary drawings into the preferred

concept option to incorporate public comments
and City staff comments,

Present and review the final concept drawings

to the City staff (Meeting #4). Ayres will also
meet with the state pool/plumbing reviewers to
secure early buy-in of the proposed features and
mechanical systermn

Communicate on a regular basis (biweekly
minimum) with City staff via conference call and/
or email,

Burlington Comrmanily Pool Design Services 1
Burlington, Wi 7




Task Il Pool Management Plan
{l.ead — Carrica, Support - Ayres/Iconica)

*  Prepare a comprehensive management plan
to include recommendations on staffing,
operations, programming, and cancesslons
management

Task IV. Referendum Education and Assistance
{Lead ~ Ayres, Support — lconlca, Scherrer)

v Assist City staff with preparation of public
engagemaent plan and project awareness
campaign.

v Prepare support graphics {paper and web) and
refereandum language for City staff to use in
public opinion poll.

Del!verqblﬁ fu}r Task IV (delivered :eléctrqniéaﬂy }n
FDF or native file format as requested):

One memo for referendum release

One graphics jp'acket (project renderings)

Task V. Final Design and bid documents
{Lead ~ lconica, Support — Ayres, Scherrer)

+ Prepare construction plan and bid documents to
include:

18

- Demalition and eroston control

- Sihte layouwt

« Pool vassel

- Buliding plans
Cross sections

- Utiiides - storm, water, electrical, and
sanitary

. Machanlcai systams plans

- Poot piping plan

- Shte construction and amenity detalls

- Special provision specifications and bid
form documents (City to supply standard
specification sections)

¢ Attend 50% review meeting with City staff
{Meating #5). All review materials will be
submitted prior to meeting.

«  Aftend 90% raview meating with Clity staff
{Meating #6). All review matertals will be
submitted prior to meeting,

»  Aftend 100% review meeting with City staff
{Meeting #7). All review materials will be
submitted prior to meeting.

»  Complete DSP5, WRAPE, and local erosion
control permits.

= Assist City with public bidding process

«  Communicate on a regular basis (biweekly
minimum) with City staff via conference call and/
or emaH. o

"“;;‘.'I-we 11x1.7 final design drawings

" “Three final specifications and bid documents
' .-fr.CJné 11x17 complete permit as outlined in above
. scope ‘ o

) ?,.j1 compact disk or. DVD containlng

- PDF format’ final construmon plans and bld
. documents . e

_— ExceI/Word format ﬁnat quanmy spmadsheet
-« Final. plan graphlcs (natwe snftware CAD/GiS)

R Compieted permit fnrms

ey

e oy,




PROJECT UNDERSTANDING

The purpose of this project is to complete a feasibility
study and site assessment of the existing poal facillty,
create concept design, assist with public engagement
and outreach, provide construction documents
{plans and specifications), and provide construction
administration for the Community Pool renovation
project in the City of Burlington, This redevelopment
project will bring the public pool inta current code
compliance, Improve customer experience, and offer
new features and amenities.

The current poal and support bath house Is outdated
and does not meet ADA or current pool code
regquirements, The City desires 1o follow a critical
path methodology for assessment of this facility and
develop a long-term sustalnable moded of operation
and management,

We understand that aquatic facllity users desire
more than just a pool, The needs of different age
groups must be taken into account for a facility to
be attractive for multigenerational gatherings. For
example, some parents/guardians may prefer to sit
in & guiet shaded area out of the main activity zones.
A well-designed facllity will also offer interactive
experiences for pool users of afl abilities and
interasts. Examples could Include s comblination of
lap tanes, dive well, zero depth zone, and splashpad.

PROJECT APPROACH

We believe in an open and transparent planning
process with pre-established benchmarks for success.
Public investment in terms of both time and dollars is
respected from day one, and we pride ourselves on
developing a high level of trust and confidence with
our clients and their constituents. Keys to our success

include:

Plan for implementation, A project’s implementation
begins with developing the partnerships that

forge alliances and create a sense of investment

in the owricome. Creating strong partnerships and
identifying catalytic start-up projects are vital steps in
realizing pian objectives.

4. Understanding/Scope of Services

Design for ease of malntenance, Ongoing
maintenance of facilities raquires significamt
rosources, As a result, designing and managing

pubilic spaces Inteligently can ylald dramatic
dividends. Through ongoing coordination with facility
malntenance staff, managers, and others, Ayres -
designs and recommends strategles to minimize
future costs while maximizing ecological value and
recreational advantage,

Communicate effectively. We work collaboratively
and in the trenches with staff and stakeholders to
evolve meaningful plan alternatives and final plan
recommendations, Communicating the vislon and
opportunity afforded by a plan requires verbal,
wrltten, and graphic communlcation to ensure
project understanding and Insplre Imagination.

Our first priority is to listen, We want to hear the
history of this facility to date so we can understand
why certain decisions were made and expectations
of the community and stakeholders. The project
kickoff meeting should include the kay Clty staff
with the histortcal knowledge of the she, as well

as those responsible for future programming and
maintenance responsibilities for the new facilities,
During this meeting we will also review existing
matertals, establish project goals, formulate a
detailed timelineg, and tour the site, In order for our
team to complete a system analysis, munlcipal water
and sewage treatment rates must be evaluated as
well as a staffing level review. These factors help

us understand potential costs and maintenance
ohligations the City will face long term. We will
provide and review examples of several of the area/
regional faclities of similar nature to determine
successes and failures.

Ourteam is also in tune with the political
implications of these decisions and wilt involve the
elected City officials from the start of the discussions
to establish trust in the design team and ownership
of the project. We have found that this intimate,
face-to-Tace interaction creates connections and
promotes successful partnerships that are beneficial
to plan implementation. Qur goal is to provide

you with a sound and defensible plan and set of
recommendations. The results of our analysis will be

Burtington Community Fool esign Services
b 15
Burlington, WI




presented to City staff, with snticlpated operational
costs, schematic facHity layout, and required
support system costs, With consensus on the Inltlal
assessment, our team will begin the preliminary
design phase.

A proposed deslgn charrette/workshop wilt allow
staff 1o discuss percelved opportunities and

lssues with us, This hands-on meeting allows the
stakeholders 1o be a part of the deslgn process. We
cah use a wide varlety of options from our toolbox to
engage the participants, Sensory experiences such as
3-D model bullding with the proposed pool elements
Hinstrate spatial relationships and help participants
understand opportunities and Bmitations, Through
special design software, we are able to manipulate
shapes and spaces on the presentation screen in real
time. The and result Is a tangible digital site model
created by all meeting participams, The results of
this meeting will yield design direction for the pool,
bath house, and peripheral support areas.

Ayres will also faclitate a Public Information
Meeting to present the preliminary drawings and
assoclated character Images. This open house will
allow the deslgn team and stakeholders to listen and
absorb public perception and design preference,
Public records from this meeting also provide the City
with additional support documentation for the Pool
Board and Commaon Council approval of tayout and
final project expanditures. Ayres will meet with City
staff to analyze the findings and establish the final
design direction,

Final design drawings, specifications, and cost
estimates will be developed in preparation for
bidding. We propose three design review meetings
(50%, 90%, and final review) and will submit review
drawings to the City one weel prior in hard copy
and pdf format, Layout changes and detailed design
coordination will be addressed during these review
sessions, We will facilitate a final public hearing for
approval of final design as well as meet with review
agents from the state DSPS to ensure timely permit
approvals.

A large part of our success in developing feasible
designs is producing accurate canstruction cost
estimates. Because we facliitate projects across the
region, we believe it is important to engage with local
contractors 1o gauge regional pricing structures and
material costs, The design team will use the strategic
partnership formed with Scherrer Construction aver

16

tnany years of successful project implementation

In the area to complete this task. We also possess
bl tabulations from several recent aguatic faciiity
prajects and will incorporate thase real-wotld costs

inte the astimate,

The project manager will provide biweekly updates
or as needed during this planning process, Assuming
a start date of March 1, 2016, we will submit the site
analysls and comparative system analysis to the City
by May 1, pretiminary plans by August 1, and fina!
design drawings by January 1, 2017, We anticlpate
the construction documentation phase to take
approximately three months to complete including
permit application submittals, This schedule will
ehsure sufficlent time for municipal and regulatory
agency review and positions the City for late winter
bidding and spring/summer 2017 construction.

We anticipate approximately four 10 six months for
construction. Once bids are recelved and a contract
15 awarded, we will establish a detailed timeline with
the selected contractors and set required milestones,
farly coordination with the contractors witl be
Imperative to ensure that in-ground equipment
arrives on site on time. The lead time for equipment
production is typlcally between six and eight

weeks. We follow a critical path methodology for
construction management, and this process will be
shared with the City staff at every step, Our staff will
facllitate regular construction progress meetings,
photo-document the installation process, and
pravide the City with written field notes and meeting
minutes. At the project’s conclusion, record drawings
and digital files wilt be delivered to the City for your
records,

The design tear and the proposed schedule are
flexible, and we will modify the phased timeline at
the reguest of the City. Our team is dedicated to
producing high-quality, attainable solutions through
our design process and has a proven history of
delivering completed projects 1o clients on time and
on budget,
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Tom Carrico
Aquatic Spectalist
arrlco Aguatic Resources

Management and pperation planning

Ag chief poolologist, Tom teaches
AFQ classes for the Wisconsin Parks
and Recreation Assoclation and

has served on national advisory
cournicls to Stranco {US Fiiter) and
Olin {Arch) Chemicals; has taught
national certification courses in
Wisconsin, lowa, Hiinols, Michigan,
Ohlo, Minnesota, California, and
Texas; and last year taught the first
AFQ class to members of the National
Spa and Pool Institute of Canada.
Tom Is a member of Wisconsin's

HSF 172 code committee dealing
with pool operational codes and

the Department of Commerce

Com 80 committee dealing with
aguatic facility construction codes
and design, as well as serving on an
advisory subcommittes to Wisconsin
Department of Agriculture regarding
restricted pesticide licensing for
swimming pools.

Reloted Experience:
Marcus Resart and Hotels, Milwaukee

University of Wisconsin Hospitals
and Clinics

Whitewater Aquatic Center
Timber Ridge Water Park, Lake Geneva
Goodman Pool, City of Madison

Various Wading Pools, City of Green
Bay

Burlington Wellness Center

Moose Mountain Water Park
Municipal Pool, City of Holmen
Municipal Pool, City of La Crosse
University of Nebraska Aquatic Center

University of Northern lowa Aquatic
Center

Pollock Water Park, City of Qshkosh

Jim Scherrer
President/CEO
Scherrer Construction

Strateglc planning

i has over 27 years of axperlence th
the construction industry. The majority
of his exparience Is with project
management and coordinating project
teams. Jim began his carger nthe
fiald as & carpenter. He learned early
the kmportance of completing a task
correctly and thoroughly to ensure

the best quality. Hm implements all

of the lessons that he learned in the
field throughout the company as the
current president and CEO,

Related Experience:

Anderson Pool Splash Pad, Kenosha, Wi
Whitewater Community Aquatic
Center, Whitewater, WI

Aurora Wellness Center, Burlington, Wi
Salvation Army Pool, Camp Lake, Wi
Innavative Health & Fitness, Franklin,
wi

Burltngton Department of Public
Works, Burlington, WI

Oak Creek Water & Sewer Utility
Headquarters, Qak Creek, Wi
Janesville fce Arena, lanesville, Wi
Aurora Health Care Remodel, Lake
Geneva, WI

Burlington RV Superstore,

Sturtevant, Wi

WI DOT Safety Rest Areas 11 & 12,
Portage, Wi

Wilmot Union High School, Wilmot,
wi

Golden Years Retirement Village,
Walworth, Wi

Williams Bay Schooi Addition, Witliams
Bay, Wi

Lakewood School Addition,

Twin Lakes, WI

Waterford Union High School,
Waterford, Wi




Ben Templin, LEED AP
Vice President of
Ieeveferendum and
Preconstruction Services
Scherrer Constbruction

Ben brings aver 26 years of experlence
o the projects he manages. His
knowledge of construction 15 diverse
and well-raunded, He |5 wellversed
I preconstruction and project
management. Flanning, scheduling,
astimating, and managing are the
core skills that Ben has mastered over
s caresy, Strong communication
skills and flexibiiity help to ensure the
suceess of each project he is involved
with.

Related Experlence:

Bristol School Addition, Bristol, Wi

Patmyra-Eagle School District Building
Improvements, Patmyra, W!

(ak Creek Vet Clinic, Oak Creek, W

Trostel, Ltd., Addition, Lake Geneva,
Wi

Hartnell Chevrolet Renovations,
Salern, WI

Plymouth Church Addition,
Burlington, W

Lynch Interior Remoded, Burlington, Wi

Salem Grade School Building
Improvements, Salem, Wi

Wadewitz Elementary School Addition,
Racine, W)

Williams Bay School Addition, Williams
Bay, Wi

Wastosha Central High School Building
improvements, Salem, Wi

Steven Richard
Project Engineer
Scherrer Construction

As o motivated and up-and-coming
project tearn fead, Steven
metcutously supports construction
project processes from initial plan
procurement to project close-

out. He functions as the lialson
batween project managers and

our subeontractors by sending

out bid invitations, resolving
bidding questions, completing bid
documents, and overall support of
bid day activities. With our project
managemant team as his mentors,
Steven also runs smali construction
projects,

Related Experlence:

Willilams Bay School Addition, Willlams
Bay, Wl

Big Foot High School Building
Improvements, Walwarth, Wi

Bristol School Addition, Bristol, Wi
Lyons Starm Shelter, Lyons, W]

Milwaukee Public Library East-Branch
Bulld Out, Miwaukee, WI

Kenosha Reglonal Airport Electric
Vault Building, Kenosha, Wi

Salem Grade School Building
Improvements, Salem, Wi

Delafield Fire Station & Town Hall,
Delafield, WI

walworth County RPW Vehicle Facility,
Elkchorn, WI
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Marcus Fink, PE
Englneer
Ayres Associates

Construgtion oversight

Marcus has speclalized In urban
developmaent, municipal Infrastructure
design, and construction throughout
his career, With his main emphasis

In grading, eraston control, and
stormwater management deslgn and
implementation, Marcus has designed
and overseen many successful projects
Including street reconstructions, public
parks, and industrial, commercial,

and residential site construction,
Marcus' preference for “grean design”
Intertwines perfectly with the latest
trends and complements aasthetic
landscape designs that are both
beautiful and functional,

ticensed PE: WI

Related Experience:

Blue Mound State Park Pool and
Splashpad Renovation, Blue Mound, Wi

Tank Park Pool and Splashpad
Conversion, Green Bay, Wi

Calvin Moody Poot and Splashpad,
Milwaukee County, Wi

Riverside Park Pool and Splashpad,
Janesvilte, Wi

Wanick Park Splashpad, Sherwood, Wi
Frazier Point Park, fond du Lac, Wi
Shagbark Park, Kenosha, Wi
Southport Park, Kenosha, Wi

Petzke Park Phase |, Kenosha, Wi

Madison College Landscape Master
Plan, Madison, WI

Villager Mall, Madison, WI

Richards Road Reconstruction,
Town of Lodi, Wi

Park Street Drainage Improvements,
Town of Ladi, WI

Veteran's Park, Mercer, Wl

Patrick Eagan, PE, SE
Engineer
leontea

Structursl onglnoering

As engineering director, Patrick is
responsible for overall management
of lconkca’s mechanical, plumbing,
electriced, and structural engineering
tearns as well as geotechnical and
civil consultants, He makes sure the
underlying concepts and deslgns

are sofid for ali aspects of the
engineering systems, He also ensures
propar detalling and appllcation of
materials and s responsible for the
guality of the englneering plans and
specifications, Patrick Is a broad
thinker and constantly looks for
solutions that diract project dohars
to areas that matter the most to our
clients.

Licensed PE: Wi

Related Experience!
Blue Mound State Park Pool and
Splashpad Renovation, Blue Mound, Wi

Three Rivers Wellness Center, Three
fivers, Mi — Structural engineer;
35,000 sf, running track, aerohic/
welght-lifting atea, therapy and lap
pools, nutrition education wing

Pitt County Wellness Center,
Greenville, NC - Structural engineer;
50,000 sf, running track, aerobic/
weight-lifting area, therapy and lap
pools, nutrition education wing
KeyLime Cove Resort and Waterpark,
Gurnee, Il - Hotel units, food service,
lobhy, arcade, waterpark

Champaign Fire Station, Champaign,
IL - Structural engineer; contains living
guarters, call station, vehicle bays
Danville Public Safety Building,
Danville, 1L - Structural engineer;
50,000 sf, 5-story cast-in-place
concrete building

Cass County Justice Center, Harrison
Township, MO - Structural engineer;
straight shafl drilled pier foundation




Bob Fellar, AIA, LEED AP,
NCARB

Archifectural Direcior
fcondea

Building Evaluation, ADA ecompllance

As architectural director, Bob s
responsible for leading and mentoring
the design project managers and
architectural team In terms of
standards, quality, technlcal aspects,
cost control, and integration 5o project
goals are consistently met. Bob is also
an asset in guiding our cliems through
project pre-design phases including
site analysis, existing bullding
avaluations, schematic deskgn,
programming, and space planning
where his experience ensures projects
can meet budgetary restrictions and
achieve required agency approvals,

Licensed Architect: Wi, 1L, MN, NC, WA

Related Experictice:
Blue Mound State Park Poot and
Splashpad Renovation, Blue Mound, W)

Kalahari Resort, Sandusky, OH — Hotel
units; condos; indoor waterpark with
sptash pools, lazy river, wave poal;
outdoor pools

KeyLime Cove Resort and Waterpark,
Gurnee, L~ Hotel units, food service,
lobby, arcade, waterpark

St. Therese Elementary School,
Deephaven, MN — Lead architect
and project manager; renovation
and addition to existing school
including code upgrades and energy
improvements

Bemtdji High Schoot, Bemidji, MN -
Lead architect and project manager;
400,000 sf, swimming pool, classrooms

South Milwaukee High School, South
Milwaukee, Wl - Lead architect

and project manager: 390,600 sf of
new construction plus renovation of
classrooms and existing pool

Dan Dehmnert, PE
MEP Engineer
lconica

Mechanical and plumblng design

As lead MEP engineet, Dan's job is
to define system concepts based
on cllent goals, gulde the project
engineers In Integrating with the

ather bullding systems, and review

project documants throughout the
deslgn phase and before bidding,

He also spends time evaluating

the performance quality of MEP
systems of completed and occupled
projects, His graduate work In solar
energy, alr conditioning, and energy
utifization combine with many

years of experience designing and
trouhleshooting electrical and HVAC
systems to form the foundation of his
technical expertise,

Licensed PE: W1, 1L, IA, Ml, MN, PA,
WA

Related Experience:

Blue Mound State Park Pool and
Splashpad Renavation, Blue Mound, WI
Kalahari Resort, Wisconsin Dells, Wl -
Hatel units; condas; indoor waterpark
with splash pools, tazy river, wave
pooi; multiple outdoor pools

Kalahari Resort, Sandusky, OH ~ Hotel
units; condos; indoor waterpark with
splash pools, lazy river, wave pool;
outdoor pools

Great Wolf Lodge, Wisconsin Dells, Wi
- Hote! units, indoor waterpark with
multiple water features, outdoor pool
Madisan Country Day School,
Waunakee, Wl — Multiple phases
including pool renovation, HVAC
modifications, classroom remadel and
addition, gymnasium addition, athietic
fields

WPPI Energy, Sun Prairie, Wi -— 25,000
sf remodel and 25,000 sf addition
including cost assessment of existing
conditions

Waunakee EMS FacHity, Waunakee,
Wl - Plumbing, HVAC, and electrical
engineer

Waonewoc Fire Department and Village
Hall, Wonewoc, WI ~ Plumbing, HVAC,
and electrical engineer
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3. Team Qualifications/Resumes

Team Qualifications

Cur design professionals have a documented
history of delivering successful projects to cHents
reglonwide, and we belleve that a "whole”
community s based on the strength of the public
recreation system. To provide the highest level of
sarvice our team will include:

+  Blake Thelsen (Project Manager — Ayres
Assotiates) brings experlence with park facitity
planning, universal and Integrated feature
design, aquatic fachity design, group process,
and realistic implementation strategies, Blake,
a recognized expert In the field of community
park and open space planning, is well trained in
the latest trends, equipment, and coordinated
educational programming available to the
park and recreation community. He has been
responsible for the design and management
of 17 pool and splashpad facillties within the
fast five years In Wisconsin and [Hhois. s
organizational and public facilitation skills have
delivered suceessful projects to clients for more
than 15 years, and he has assisted municipal
cllents in obtaining more than 54 milllen through
successtul fund ralsing strategles.

+  Katie MacDonald (Clvil Engineer - Ayres
Associates) is an expert in stormwater
management, green engineering techniques,
and site grading. Her extensive experience with
environmental ard regulatory permitting will
ensure hassle-free coordination with state and
local review agencies. Katie also understands the

structural requirements of varying soil conditions

and associated site design requirements,

= Marcus Fink (Civil Engineer ~ Ayres Assaciates)
provides our clients with expertise in on-site
construction observation and managemaent.
His training as a field engineer and site
superintendent in the military gives him
unmatched firmness with contractors while
understanding how to find pragmatic solutions
with multiple parties.

»  Patrick Eagan (Structural Engineer —
Iconica) excels in technical design, graphic
communication, and facility assessment. His
knowledge of the latest construction techniques
and material costs provides clients with accurate
and dependable forecasting for bidding day.
Patrick is responsible for many of the state’s
private aquatic facilities.

«  8ob Fellar (Architect — lconlca) offers
extansive experience with large-scale aguatic
faciity design, community activity spaces,
and requirements such as impactful design,
durabllity, and cost control, all while meeting
neads of stakeholders. He also spectalizas in site
narrative and barrler-free design.

«  Dan Dehnert (Mechanicéi and Plumbing

Engineer ~ lconlea) provides our team with
unmatched experlence in vital mechanical system
deslgn such as automated controls, first cost and
operationai cost conslderations, maintenance,
and Integrated plumbing technologles.

¢ Tom Carrleo (Aquatic Specialist - Carrleo) is the
owner of Careico Aguatics Resources, Wisconsin's
targest knowledge-based pool industry firm.
Tom consults with 90% of Wisconsin municipal
pool owners on operations and managemant
strategios.

*  Jim Scherrer (President/CEQ - Scherrer
Construction) Is a third-géneration Burlington
business owner and community advocate, He
provides a high level of trust and local ownership
of this project 1o Clity residents. lim has a vested
interest in seeing this project succeed and
whil ensure responsible use of the community
dollars allocated to this project, Jim alse brings
his wealth of experience In public facility
referendum processes.

v Ben Templin (Preconstruction Services — Scherrer
Construction) provides leadership and direction
for all preconstruction activities. He will work
with the design team to establish accurate and
timely estimates, will provide preconstnsction
cost controd, and will review documents for
scope, constructabHity, and value-added
alternatives.

« Steven Richard (Project Engineer - Scherrer
Construction) will assist in cost estimation, value-
engineering, and referendum outreach within
the community. As a resident of Burlington,
he provides insight into the desires of the
City. Steven will also provide construction
management and oversight during the
implementation phase.

Together, our team will help the City develop
an inviting and sustainable facility comtextually
appropriate for the community of Burlington.

Burfington Community Pool Dasign Services
Burlingtor, Wi
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Blake Thelsen, PLA, ASLA
Project Manager/ Landscape
Architect

Ayres Assoclates

Praject management, concept
graphics, site design and layout

Blake has been providing exceptional
guality experience in recreational
facility site analysts, plannipg, design
and Implementation since 1999,

Mis start-to-finish involvement
ensures that projects are delivered
on time and as envisioned, A

skilled and visionary project leader,
Blake's project expertise Includes
comprehensive outdoor recreation
plans, park master plans, athletic
complexes, communlty watar parks,
skate parks, and playgrounds.

with a background In botany and
ecology, he promotes envirenmental
stewardship that informs creativity
and preservation throughout facility
planning and deskgn.

Repisteraed LA W, 1A, M1, IN, IL, and
CO; NPSI Certified Playgraund Safety

ark dg‘mlgn g

“Q&M waiikse €5

nt ;:sf Parks,ﬁ |

architecturgsand p wgct o
fanagement services.
ause we are pleaséd
‘with the products he has

"provided to our parkg Inspector, and 15A Certified Arborist
. syswm + Related Experlence:
e Pool and Splashpad Feasibility Study,
Antigo, Wi

Turtle Island, Beloit, Wi

Calvin Moady Pool and Splashpad,
Milwaukee County, WI

Blue Mound State Park Pool and
Splashpad Renovation, Blue Mound, Wi
Reston Heights Pool, Madison, WI
Conservancy Commons Spray Ground,
DeForest, Wi

Tank Park Pool and Splashpad
Conversion, Green Bay, WI

Riverside Park Peol and Splashpad,
Janesville, WI

Mckee Farms Park Splashpad,

Fitchburg, Wi

Anderson Pool Splashpad; Petzke Park
Splashpad; Strawberry Creek Park
Master Plan; and Sunrise Park Master
Plan, Kenosha, W

Goodrich Square Splashpad, Milton, Wi
Westlawn Splashpad, Milwaukee, W1
Malone Park Splashpad, New Berlin, Wi
Wanick Park Splashpad, Sherwood, WI
Sholem Aquatic Center Renovations,
Champaign, IL

Katie MacDonald, PE
Project Engineer
Ayres Assoclates

Civil angineering and slite utlilty
engineering

Katie has 13 years experlence in the
municipal and civil englneering flelds.
She has an extensive background
deslgning and drafting parks, streets,
utilities, and stormwatar management
systems for parks, private residential
developments, municipalities, and
commercial sites. Katie is also skilled
at conducting traffic studles and
creating traffic Impact analysis reports.

Licensed PE: Wisconsin

Related Experlence:

Blue Mound State Park Pool and
Splashpad Renovation, Blue Mound,

Wi

Calvin Moody Pool and Splashpad,
Muwaukee County, WI

Reston Helghts Pool, Madison, Wi

Tank Park Pool and Splashpad
Conversion, Green Bay, Wl

Riverside Park Pool and Splashpad,
tanesville, Wi

McKee Farms Park Splashpad,
Fachburg, Wi

Anderson Pool Splashpad, Kenoshia,
Wi

Petzke Park Splashpad, Kenosha, Wi
Wanick Park Splashpad, Sherwood, Wi

Sholem Aguatic Center Renovations,
Champaign, IL

Buckhorn State Park, Necedah, WI
Poerio Park, Kenosha, Wi

Southport Park, Kenosha, Wi

Lakeview Avenue, Mercer, Wi
Margaret Street, Mercer, Wi

Raitroad Street, Mercer, W

Goodrich Square Splashpad, Milton, WI
Riverside Bicycle Trall, Burlington, WI

Governor Thompson State Park,
Crivity, Wi
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COMPANY INFORMATION

Foundod In 1928, Family-Owned
Incorporated in 1668 -
Contractor License Number 886463

Service Area: Wisconein and linols

Founding Fathaers { Phiiosophlos;

In 1828, Virand Elmer Scherrar bopan constructing qualty buildings.
Thay created and grew a company that was buill on a foundation of
suparior workmanshlp, a team envirgnmant and o sense of pride In
communities sarved,

Today, Vin's grandson, James . Scherrer, is third genaration Prasidont
and CEQ of Scherrer  Congtruction, Jim continuas the traditton of guality
by following the lessons ha laamed from his fisld experlence and the
mantoring of his father and grandiather, Jim knows that by working
togothar and communicating effectively, be can lead his team to succesad
for our clients, As # team, Schereor I8 glile 1o offer comprehensive,
turn-kay construction servicos, is able to guarantea projects are completed
on time and in the spirlt of true crafiamanship, and finally, this team
approach is regponsible for a long histary of highly satisfied clients.

Scherrer Visgion:

To continue our tradition, Scherrer Construction aspires fo be a
prosperous, open, high enargy company, working as a close-knit team who
anjoy and take pride In creating and defivering supardior products and
servives to velued clients.

Scherrer Core Valuas:

We Always Build Right

We Encourage Monest And Open Interaction With Qur Chiants
Wae Encourage Menest And Open Interaction Amaong Our Team

Wa Encourage Each Team Mambear To Truly Work As A Tearn And Con.
tribute Tha Time, Talent And Effort Necessary T'o Get The Job Done Right

W Will Never Padform Actions Which Might Compromizse Qur Reputation

Burlingtan Community Poal Design Services
Burington, Wi
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Iconica

ARCHITECTURE, ENGINEERING, CONSTRUCTION

OWNERSHIP

tcanica is a family business owned by brothers Tom and
lim Pientka. Early on, Tom facused on engineering and
Jim on construction, Inthe years since, they both have
gained Invaluable experience in design, supervision,
contracting and runninig a business, all of whici serves
our customers because of their overall understanding of
what makes a space functional, affardable and meost of all
enjoyable,

HISTORY AND EXPERIENCE

lcanica’s roots date back to 1973 with the founding

of a small architectural firm, In later years, we added
construction services, Both aspects of the business were
suceessful, but it wasn't until we tried 1o truly combine
the two that we found an entirely better way of daing
business, We added engingers, interior designers and
guality control managers and now all dicciplines work
together, under one roof, from start to finish, We spent
countless hours perfecting our processes to take the
headaches out of the building process; the delays, the
finger-pointing, and the cast overruns. Now, whether
we're tasked with a project prece or the whole thing, on
time and on budget live in harmony.

leonica has a diverse and expert staff including architects,
interior designers, engineers (mechanical, electrical,
plembing and structural), estimators and construction
personnel. We are experienced in many building types
including office, bloscience, housing, healtheare, retail and
hospitality. Adding itup, we have over 300 projects and 7
rmillion square feet designed and built since 1594.

AWARDS AND HONORS

lconles has been recognizad for our creative designs both
inslde and out, for the value our successful design-bulld
projects bring to our clients, and for our business practices
including leadership and philanthropy.

AGC Build Wisecansin Award

AGC Environmentat Excelfence Award

ABC Wisconsin ~ Project of Distinction ~ Electrical
Engineering

Salon of the Year - Salen Teday Magazing

Best of Wisconsin Business Award- Corporate Report
Magazine

Bestin Business Award - In Business Magazine

ASHRAE Technology Award

WGBA SE» Award of Merit

901 Deming Way
Madison, WI 53717
608.664.3500
www.iconicacreates.com

Q@ conica

furlington Cammunity Pool Design Services
Hurlington, Wi
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BACKGROUND MISTORY

In 1993 Tom and Sandy Carrico wih ovar 50 yeors combined axperlence In the pool business s lifeguards,
compatltive swimmars, high school and college tecchars, swim coaches and certified pool operator Instructors
decided the time weas right to start Carrico Aquatic Tralning.  Beginning with aguenle education tralning and
consulting for commerclal swimming pool eparators and owners, Tom originally 1aught certification classes and
focusad on swimming pool operational problems and procedures. In 1998 after years of repeatad requests from
saveral of thelr suppllers 1o move Into the pool management operational business In Wisconsin, the business was
exponded 10 a commereial swimming pool company concentrating on the operational management anel supplier
of watar trectment systems 1o commarclal swimming poels In Wiseensin, In 1999 the company was ncorporated
as Carrlco Aquatic Resources, inc. In 2000 the company opened an office In Mlilwoukee and added o second AFO
instructor 10 take over the busingss enterprise of executing water monagement camracts for the Marcus Corporation.
Today, the business has grown to include not only an office in lowa, but alse offices In the Milwaukee and Madisen
arecs, with ten employees,

WHFRA 2005 COMMERCIAL MEMBER OF YEAR

CARRICO AQUATIC RESOURCES INC,
2240 HIGHWAY AB

MCFARLAND, WI 53558
1-800-832-7147
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January 15, 2016

Carina Walters, Clty Administrator
300 North Pine Street
Burlington, W) 53108

Re: Burlington Community Pool Deslign Services

Dear Ms. Walters:

Thank you for the opportunity to submit a proposal in response to the Request for Proposal for Planning and
Design services for the Burlington Community Pool, We have developed a comprehensive team to address the
unigue and complex Issues presented by this project, lconlca has extensive experience tn pool and aquatic fachity
design and construction and Is an excellent resource for evaluating existing pool faciities and providing accurate
cost analysls. Carrico Aguatic Resources Is the Wisconstn industry leader in aquatic facility management and
operations. Scherrer Construction Is a local Burlington-based general contracting firm providing assistance with
cost analysls, value engineering review, and construction management. Ayres Associates (formerly SAA Design
Group) brings In-depth knowledge of the latest trends In outdoor aquatic facifity deslgn as well as the local
project knowledge and history of Burlington and Devour Park,

lconica and Ayres recently completed a very stmilar process for the Wisconsin Department of Natural Resources.
In 2013, the team developed a feasibllity study for the Blue Mound State Park pool facllity, and subsequently
(2014-15) provided construction documents for a complete reconstruction of the pool, addition of an interactive
splashpad, and interlor renovation to the bath house, The goals of this project are parallel with yours and
tncluded ADA compliance upgrades, basic safety improvemaents, reduction in operation costs, and creation of a
more inviting and aesthetically pleasing community attraction.

Our team comprises architects, engineers, landscape architects, construction professionals, and aquatic
specialists, Together, we believe that the combination of lconica, Carrico, Scherrer, and Ayres provides a strong
team to address your specific planning and feasibility study needs and offers the design, estimating, and
construction experience needed to enhance the Burlington Pool to make it a modern and inviting facility,

We look forward to the opportunity to further present our ¢redentials and demonstrate our ability to help
the City of Burlington find the best selution for your Community Pool. If you have any questions regarding our
proposal, please contact us at your convenlence to discuss.

Sincerely,
Ayres Associates inc

A oree € &
LA > |
Blake A. Theisen, PLA ames [, Owen, PE
Project Manager Wisconsin Regional Manager
608.255.0800 608.255.0800
Direct: 608.441.3569 Direct: 608.441.3573
Cell: 608,886.6808 Cell: 608.963.7418
TheisenB@AyresAssociates.com Owenl@AyresAssociates,com

107 [, Badger Road « Madison, W1 53713
608.255.0800 » www. AyresAssociates,com

Hire Smart




2. Firm Profiles

Recent Projects

Goodrich Park Splashpad
Milton, Wi

Anderson Pool Splashpad
Kenosha, WI

ingram Park

Pleasant Prafrie, Wi
McKee Farms Park
Splashpad; Fitchburg, Wi
Lakeview Park Splashpad
Middleton, Wi

Turtie island Adventure
*layiround

Beloit, Wi

Schwiebert

Biverfront Park

Rock Island, 15

Central 1Park

Madison, W

Governor Thompson State
Park; Crivitz, Wi

Biue Mound State Park Pool;

Biue Mounds, Wi

Clarkson Dock Recreational
Area; Ashland, Wi

Introducing Ayres Assoclates |
Ayres Assoclates is a mudti- apaualtv amh!tcactural/enghmering firm
that has asslsted public and private chents since 1959, offering
transportation, traffic, civll, structural, water resources, levee, and
river engineering, as wel as services In landscape architecture,
energy corridors, architecture, environmental science, land
surveying, grants, planning, serial mapping, and GiS, Our superb
project managers bulld long-term relationships with clients

while rellably solving their problems, stretching thelr dollars, and
masterfully navigating reguations.

Dur clients are sarved through 12 offices in Wisconsin, Flotida,
Colorado, Wyoming, and Arlzona. Last year, the planning and
landscape architecture experts at SAA Deslgn Group Jolned the
engineering and architecture professionals at Ayres Assoclates
through Ayres’ acquisition of SAA, As a result, Ayres can now
deliver consultant services for the entire project cycle, from ear fy
planning through construction,

Our staff brings a reputation for leadership in planning and design
of urban spaces, parks, campuses, and other open spaces, as well
as providing expertise In ecology and bike/pedestrian facilities.
This team of design professionals has a documented history

of delivering successful projects to clients regionwide, and we
bekleve that a “whole” community is based on the strength of the
public green and open space system,

Contact Person and Address )
Your main contact for the Burlmgton Community Pool proje-ct wilt
be Blake Theisen, PLA, a project manager and landscape architect
in our Badger Road office. His contact information follows:

Blake Theisen, PLA

Ayres Associates

101 E. Badger Road, Madison, Wi 53713
Phone: 608.441.3569

Ermnail: TheisenB@AyresAssociates.com
Website: www.AyresAssociates.com
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Lakeview Pork Splashpod, Midoteton, wi
{Ayres/SAA Project)

Burlington Community Pool Destgn Services

Burlington, Wi 1






