




























































































Strategic Priority: Citizen Engagement
Target: Full pool of volunteers — all functions

Initiative:
Research what methods other communities are
utilizing

Create citizen recruitment application for
boards, committees and City volunteering
opportunities

Review application process, projected outcome
and methodology with Council.

Market application and opportunities on various
forms of media

Communicate and update residents on current
city opportunities and openings

Update Council annual with citizen engagement
data

Strategic Initiative: Establish a citizen recruitment and application process
Desired Outcome: Increased volunteerism at city functions and services

Measure of Success
Information is identified

Application is created

Council is updated prior to program
implementation

Provide information to residents in various
forms of media (written, electronic, other)

Provide information to residents in various
forms of media (written, electronic, other)

Council to be updated annual with reports
and/or statistically findings

Who's Responsible
Administration

Administration

Administration

Administration

Administration

Administration

Target Date
June 2016

July/Aug 2016

Sept/Oct 2016

Nov/Dec 2016

Ongoing

Ongoing
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